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FINLEY HOSPITAL REDEVELOPMENT

STAGING STRATEGY - FOR DISCUSSION
BASED ON SCHEMATIC DESIGN 
HDR-AR-DWG - 2100 - GENERAL ARRANGEMENT - OVERALL[4]

OPTION OBJECTIVE - Build two major areas of construction whilst minimising operational impact to hospital.

Overall Strategy

1

a. Part ED / IPU alteration
b. FoH, Imaging, Triage & IPU alteration
c. Landscaping, central corridor refurbishment &
remainder of roof replacement
(8 months)

2

3

1

Relocating ED/IPU Corridor door 
(1 week)

1

2b
3

2c

2a

1

IPU extension
Part ED alteration
Comms Room expansion
Staff Room refurbishment
Eastern end of corridor refurbishment
Eastern end of building roof replacement
(4 months)

1

1

2c
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+ Includes 3 x new 2 Bed Rooms / Ensuites
+ Existing Ward 3 Bed Room is offline during Stage 1 construction

Build new IPU Extension

+ Replace existing vinyl flooring
+ Convert existing ED Consult into Enclosed Patient Room
+ Convert existing ED Beverage Bay into Ensuite, new
door required between Patient Room & Ensuite.
+ Convert existing ED Sub Wait into Staff Touchdown,
required services to drop down from ceiling.

Part ED Refurbishment

+ Reinstate original admin. room
+ Add CCTV and intercom to entrance
+ Add airlock to entrance
+ Provide required electrical upgrades
+ Add temporary signage to admin and emergency
+ Provide fire rated cupboard for existing main switchboard
+ Add PFC cupboard
+ Maintain access to existing imaging & physio

Replace roof to eastern end of Hospital

FINLEY HOSPITAL REDEVELOPMENT

STAGING STRATEGY - FOR DISCUSSION
BASED ON DESIGN DEVELOPMENT
130909-HDR-AR-DWG-2100 - GENERAL ARRANGEMENT - GROUND FLOOR[9]

Expand existing Comms Room  

Refurbishment to existing Staff Room  

Refurbishment to eastern end of Corridor

Stage 1 - List of Rooms Impacted:

1
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Stage 1 - List of Rooms Impacted:
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CONSTRUCTION ENTRY 
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ENTRY 

FoH
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ED

ED
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ENTRY 

List of rooms impacted:

FOH - Airlock Entry 1132 > temporary FoH to be used
FOH - Wait 1130 > temporary FoH to be used (Verandah)
FOH - Reception Admin 1117 > temporary FoH to be used (Verandah)
ED - Triage 1135 > temporary ED Triage to be used (Ward 12)
ED - Treatment Room 1104 > 1 x bed in Enclosed Patient Room, 2nd bed/chair added to ED
Resus
IPU - Drug Room / Clean Utility 1109 > temporarily relocated to CNE Office 1128
IPU - Staff Station 1115 > Partly impacted and able to remain in use
IPU - Toilet Staff 1111 / Property Staff 1116 > remains in use, original access to be maintained
until new access has been created)
IPU - Storage Linen 2201 > existing IPU linen cupboard 1136/1137 in main corridor sufficient
IPU - Store Room 2166 > IPU Ward 11 available to utilise as Store Room
IPU - Kichenette 2165 > no longer required, not in scope to relocate
IPU - 1Bed (Ward 8/9/10) x3 & Ensuite x3 > new IPU extension in use
IPU - Toilet Staff 2170 > staff to use alternative existing WC's in IPU, not in scope to relocate

Stage 2 - Rebuild FoH, Imaging & Triage

2
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a. Part ED / IPU Refurbishment prioritised

+ Existing IPU Staff Station to remain operational 
+ Access maintained through ED/IPU corridor 
+ New corridor created to connect New FoH to ED impacting
existing IPU Staff Station & ED Treatment Room.
+ Alterations to allow access through to Staff Toilet & Property
Bay from IPU Staff Station.

b. FoH, Imaging, Triage & IPU Alteration

c. Landscaping, central corridor refurbishment & remainder
of roof replacement

+ Includes painting, service upgrades and new flooring 
+ Work to replace the existing roof to be coordinated with the
users.

+ 9am to 5pm operation

  

Temporary Entry for Admin & Visitors opens

+ to be used 24/7 for ED / Patient Transfer / Planned Admissions.
+ new Enclosed Patient Room (ED) to be utilised as Triage.

Existing Ambulance Entry
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List of rooms impacted:

FOH - Airlock Entry 1132 > temporary FoH to be used
FOH - Wait 1130 > temporary FoH to be used (Verandah)
FOH - Reception Admin 1117 > temporary FoH to be used (Verandah)
ED - Triage 1135 > temporary ED Triage to be used (Ward 12)
ED - Treatment Room 1104 > 1 x bed in Enclosed Patient Room, 2nd bed/chair added to ED
Resus
IPU - Drug Room / Clean Utility 1109 > temporarily relocated to CNE Office 1128
IPU - Staff Station 1115 > Partly impacted and able to remain in use
IPU - Toilet Staff 1111 / Property Staff 1116 > remains in use, original access to be maintained
until new access has been created)
IPU - Storage Linen 2201 > existing IPU linen cupboard 1136/1137 in main corridor sufficient
IPU - Store Room 2166 > IPU Ward 11 available to utilise as Store Room
IPU - Kichenette 2165 > no longer required, not in scope to relocate
IPU - 1Bed (Ward 8/9/10) x3 & Ensuite x3 > new IPU extension in use
IPU - Toilet Staff 2170 > staff to use alternative existing WC's in IPU, not in scope to relocate

Stage 2 - Rebuild FoH, Imaging & Triage
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a. Part ED / IPU Refurbishment prioritised

+ Existing IPU Staff Station to remain operational 
+ Access maintained through ED/IPU corridor 
+ New corridor created to connect New FoH to ED impacting
existing IPU Staff Station & ED Treatment Room.
+ Alterations to allow access through to Staff Toilet & Property
Bay from IPU Staff Station.

b. FoH, Imaging, Triage & IPU Alteration

c. Landscaping, central corridor refurbishment & remainder
of roof replacement

+ Includes painting, service upgrades and new flooring 
+ Work to replace the existing roof to be coordinated with the
users.

+ 9am to 5pm operation

  

Temporary Entry for Admin & Visitors opens

+ to be used for ED / Patient Transfer / Planned Admissions 24 /7
+ new Enclosed Patient Room (ED) to be utilised as Triage

  

Existing Ambulance Entry

Stage 2 - List of Rooms Impacted:

2



CONSTRUCTION 

ENTRY 

NEW

MAIN 

ENTRY 

ED 

ENTRY 

Demolishing existing double doors in corridor &
adding new double doors.

+ Temporary access to ED Resus through ED
Treatment Room.
+ IPU Dirty Utility access changes to be within ED
to allow for new corridor link between ED & FoH.
+ Complete works to corridor finishes.
+ Construction access through CNE Office to
minimise disruption to hospital.

Stage 3 - ED/IPU Corridor Alteration

3

List of rooms impacted: 

ED / IPU - Corridor link 1105/1118 > temporary access to be
provided through ED Treatment Room
ED - Treatment Room 1104 > remains in use with privacy
curtains around beds.
IPU - Dirty Utility 1108 > alternative IPU Pan Room 2155 to be
utilised.

FINLEY HOSPITAL REDEVELOPMENT

STAGING STRATEGY - FOR DISCUSSION
BASED ON DESIGN DEVELOPMENT
130909-HDR-AR-DWG-2100 - GENERAL ARRANGEMENT - GROUND FLOOR[9]

Stage 3 - List of Rooms Impacted:
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04 DEPARTMENTAL PLANNING
EXISTING FLOOR PLAN
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